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Fonterra world wide * Dnzmp

Global sales offices:
- New Zealand

- Australia
- Singapore
- Shanghai
- Tokyo
- Dubai
ubai Production sites:
- Amsterdam
. - New Zealand
Chicago .
- Australia
- Sao Paulo .
- Caracas e
¢ - EU(NL, LT)
- M
S M Production sites - UK

Confidential to Fonterra Co-operative Group 3



What’s going on in Russia ? " Dnzmp

Long history and long way:

from small office (butter
sales only) =2 to more than
120 staff , few warehouses
in different regions =2 back
again to small office =» and
finally came to decision : we

Next ? ]

need butter re-packing in T8 n market ]
] . warehouse
Russia and in market o launched
warehouse.
o 2017 JV was ]
(o] established
o©
Before 2017
Imported Butter ]
Business only
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How Exporter became Importer ? " Dnzmp

main drivers — Opportunities

Protein rich products — new trend Growing foodservice channel

| RNYTIME

 PROTEI

Growing sport nutrition channel B2b consumers are more demanding
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How Exporter became Importer ? ’ Dnzmp

main drivers — threats

LEE'S 00D
FAT BLEND

UM LG O 60N

50150 BLEND
MELANGE 5O/50

N e i et Do o

Fat blends — new trend for CIS? Palm oil imports to Russia significantly grow YOY
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Challenge Boundaries

Administrative barriers and new rules

4 aYa p p
Registration | Day-to-day
In the Declaration dealing with
Warehouse systems of cust ogm < Warehouse
(Argus, conformity vets
Mercury)
. J\ J J




Summary: " Dnzmp

1. Successful exporter = diversified producer + trader
2. Sell products + services = sell added value
3. New rules of play generate new players
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